Officer Program Goaling Letter (Sample)

DATE ___________

 (NLT 1 OCT)

From:  Commanding Officer, Navy Recruiting District ____________

To:    __________________________

       (Officer Recruiter)

Subj:  OFFICER RECUIRITNG REQUIREMENTS FOR FY___

1.  The following accession goals are determined to be your contribution to NRD ______ Officer Programs production for FY ___.  (If actual goals are not available, utilize anticipated goals based on pervious goals and estimated program changes).

            1st QTR     2nd QTR    3rd QTR     4th QTR     TOTAL

Program    Goal/Attn  Goal/Attn  Goal/Attn  Goal/Attn  Goal/Attn

________   ____ ____  ____ ____  ____ ____  ____ ____  ____ ____

________   ____ ____  ____ ____  ____ ____  ____ ____  ____ ____

________   ____ ____  ____ ____  ____ ____  ____ ____  ____ ____

________   ____ ____  ____ ____  ____ ____  ____ ____  ____ ____ 

Total      ____ ____  ____ ____  ____ ____  ____ ____  ____ ____

2.  I will personally review your progress quarterly.  The Officer Programs Officer (OPO) will review your progress at least bi-monthly during the Officer Recruiter Production Review.  Additionally, prospecting emphasis will be discussed during each production review.

3.  In order to ensure success, you must inform me through the OPO, of any problems you encounter or foresee in obtaining your accession goals.

                                   ___________________

                                   Commanding Officer

Distribution:

OR Training Jacket

OPO  

Reviewed:  CO    ________    ________    ________    ________

           OR    ________    ________    ________    ________

                  1st QTR      2nd QTR     3rd QTR      4th QTR

