
Purpose to this section:

· Address specific events (career fairs, community center, CNRC sponsored activities, professional and occupational association events, etc.) within the district’s geographical boundaries.

· In order to accomplish meaningful results with these opportunities, a strong command presence is highly desirable.

· The Program Officer (i.e., Medical Programs Officer) should insure the evolutions scheduled are well organized with assistance from the specific assigned medical programs recruiter for each of these events to insure the greatest possible benefit is realized.

MEDICAL PROGRAMS CALENDAR

Strengths


This year we have 2 experienced recruiters in the XXXXX office who are very familiar with the medical programs and also have developed useful COI’s at our most productive schools. 

Weaknesses


LT Xxxxxx will go on terminal leave in December 01, leaving the XXXXX office void of an experienced medical recruiter.  His replacement has experience as an Enlisted Recruiter and should come up to speed quickly.  Strong community affiliations and relatively low malpractice insurance makes it very attractive for physicians to practice in Xxxxx.  Historically, recruiting efforts (fruitstands, residency luncheons, and mail-outs) have been unable to attract prospects. 

Annual Medical Programs Career Fairs:

	1ST Quarter
	2ND Quarter
	3RD Quarter
	4TH Quarter

	Indiana Nursing Assoc. – Oct
	Purdue Nursing Fair– Feb
	Ohio Nursing – Jun
	IDA Career Fair – Jul

	Univ. of Cincinnati Pharmacy– Oct
	ISU/St. Mary’s Nursing Fair – Feb
	
	

	Ohio State Nursing – Oct
	IU Medical Career Fair– Mar
	
	

	IU Bio/Chem. -Oct
	I Cedarville Health Care – Mar
	
	

	American Coll. of Physicians – Oct
	Miami University Career Fair – Mar
	
	

	Indiana State Business – Oct
	IUPUI – ICJ-Mar
	
	

	U. of Cincinnati Nursing – Oct
	
	
	

	IU Nursing – Oct
	
	
	


Medical Programs Region Medical Fy-03 VIP Trips:

	Dates
	Reservation Due By

	23-25 Oct 02
	17 Sept 02

	15-17 Jan 03
	05 Dec 02

	19-21 Feb 03
	14 Jan 03

	9-11 Apr 03
	07 Mar 03

	18-20 Jun 03
	16 May 03

	Jul 03 Dates TBD (EOV)
	TBD

	24-26 Sep 03
	22 Aug 03


Professional Board Dates:

	Specialty
	Board Dates

	DC – HPSP & HSCP
	Ongoing

	DC – Student
	Ongoing

	DC – FAP
	Ongoing

	MSC – CLIN PSYCH
	JAN (kits due Dec)

	MSC – HSCP (and HPSP OPTO)
	Ongoing

	MSC – NONCRIT
	Bi-Monthly

	NURSING – All
	Bi-Monthly

	MC – HPSP
	Ongoing

	MC – FAP/DA
	Ongoing


Medical Team School Visits By Month:
	Month
	Schools

	OCT
	IU, Purdue, UC, ISU, WSU

	NOV
	Butler, Purdue, IUSD, ND

	DEC
	Dayton, UC

	JAN
	ND, IU-Ft Wayne

	FEB
	Purdue, ISU

	MAR
	WSU, UC, Cedarville, Dayton

	APR
	IUPUI, UC, IU, ND

	MAY
	IU, Butler, Purdue

	JUN
	Indy, ISU

	JUL
	UC, Dayton

	AUG
	IUPUI, IU

	SEP
	Purdue, Cedarville


* Schools to visit at minimum of monthly: IUPUI, IUSM, IUSD, IU, Purdue.

* Schools to visit at minimum of every 2 months: UC, WSU, Dayton, Xavier, Notre Dame.

MEDICAL PROGRAMS PLAN OF ACTION AND MILESTONES

1.  Objective: Attain all assigned Medical & Dental Corps student programs goals.

2.  Tactics:  

· Regularly scheduled mail-outs to the Apr & Aug MCAT lists.

· Regularly visit each school Financial Aid Office, Admissions, and Student Services COI’s.

· Arrange for program flyers to be sent in admissions packets or school’s welcoming letters.

· Regularly perform student mailbox stuffing at each school.

· Regularly send email to student directory or to COI’s for forwarding to student directory.

· Present program information at school’s orientations.

· Present to Pre-professional student organizations at local schools.

· Utilize current scholarship students as presenters at school COI events.

3.  Target Market:

a) HPSP – MC: Graduate by 40 y/o

a. Undergrad students in Pre-professional organizations or taking MCAT.

b. Students accepted to medical school (AMA or AOA).

c. 1st through 3rd year medical school students (AMA or AOA).

b) HPSP – DC: Graduate by 40 y/o

a. Undergrad students in Pre-professional organizations or taking DAT.

b. Students accepted to dental school (ADA)

c. 1st through 3rd year dental school students (ADA)

c) HSCP – DC: Graduate by 35 y/o

a. 2nd and 3rd year dental school students (ADA)

d) Dental Student: Graduate by 40 y/o

a. Students accepted to dental school (ADA)

b. 1ST through 3rd year dental students

4.  Schools Of Interest:


IU Dental School


Xavier University


IU Medical School


Wright State University


University of Cincinnati


Indiana University


Purdue University


IUPUI


Indiana State University


Ball State


Notre Dame

5.  Board Dates:  Possible Rolling/Ongoing Starting in October.  Standard main board for Dental HPSP & HSCP: December

MEDICAL SERVICE CORPS PROGRAMS PLAN OF ACTION AND MILESTONES

1.  Objective:  Achieve assigned Medical Service Corps goal.

2.  Tactic:


· Frequent use of specialty targeted mail-outs with constant lead follow-up.

· Coordinate effort with active duty and reserve MSC Officers in order to increase Navy and MSC awareness and to assist with professional interviews.

· Strategically target specialty school students with mailbox stuffing and campus visits at least once a month.

· Schedule Mini-COI Events at specialty schools.

· Utilize scheduled MEDVIP trips.

· Email student directories once at minimum once per quarter.

3.  Target Market:  

a) Workforce: 35 y/o max age, Licensed (where required), and education background applicable to specialty.  Waivers for max age up to 40y/o

b) HSCP – Graduate students to applicable specialty with 3.0 GPA.  Senior Undergrad students looking to apply to Masters programs in IHO, EHO, RHO, HCA, PA, Opto.  4th year PharmD. Students.

4. Of note, the only MSC non-critical student specialties available are the PT, OT, IHO, RHO, Ento, and PA curriculums.  PT & OT are not accepting any future applications and Indiana has only 1 Masters level PA school (St. Francis).  Purdue is the only Indiana IHO accredited school with only approx 2 students/yr that meet qualification standards.  Wright State is the only other IHO curriculum and has only 2-3 eligible students.  Both have mostly non U.S. Citizens in these programs.  Ento has 1 school – Purdue, with about 2-3 eligible students.
5. HPSP – Students accepted to Optometry school students with 3.0 GPA or current Optometry school students with 3.0 GPA. 
6. Targeted Schools:


Indiana University


Purdue University




University of Notre Dame

Indiana State University



Ball State University


IUPUI

Wright State University


University of Indianapolis


Xavier University


University of Cincinnati

7. Board Dates: Clin. Psych Intern: January    HSCP: Ongoing
At the end of each recruiter’s school activities is an activity tracker that must be completed for inclusion in the Monthly and Annual Prospecting Trend Analysis Report, i.e., 4 FOR 5. If an activity is not completed, the recruiter must indicate why in the remarks area provided and indicate in which month its has been rescheduled. The subsequent month’s total activities tracker must then be adjusted to indicate the new number of assigned tasks. The original month’s activities tracker number, however, is not to be changed regardless of the number of activities cancelled or reassigned.



Medical & Dental Programs Calendar                                      Work List

(month)

School:  University Of XXXXXXX
Recruiter: LT Good E. Recruiter

· Check mail-outs schedule with LEADS Department.

 
Date Completed: ________________
Remarks:

· Contact COIs, fruitstand, and request to provide information to seniors and pre-professional organizations.


Date Completed: ________________
Remarks:

· Contact Medical School Liaison Officers and/or COIs to update them on current programs and needs.  Find out what they can do for you (i.e., obtaining name lists, setting up fruitstands and/or grand rounds, helping with exposure to residents).


Date Completed: ________________
Remarks:

· Check for release of final FY02 goals.  Target prospecting efforts to correspond with goaling.


Date Completed: ________________
Remarks:

· Modify MOP as necessary.  Route through Executive Officer for approval.


Date Completed: ________________
Remarks:

	
	FOR
	5


School:  University Of XXXXXXX
Recruiter: HMC Better Recruiter

· Ensure there is an adequate supply of updated direct accession tri-folds, letters, and/or flyers for future mailbox stuffing and/or mail-outs.  Update, if needed, to reflect goaled specialties.


Date Completed: ________________
Remarks:

· Send medical and dental students email on HPSP opportunities


Date Completed: ________________
Remarks:

· Meet with current medical and dental HPSP students for program updates and getting referrals.


Date Completed: ________________
Remarks:

· Review prospecting/production to date:


Date Completed: ________________
Remarks:

· Acquire HPSP student directory from NSHS.


Date Completed: ________________
Remarks:

	
	FOR
	5


