Purpose to this section:

· Define the markets and identify significant venues to be penetrated (e.g., high diversity populated schools, strong past production models).

· Provide specific guidance on coordinating local mailout campaigns via CNRC N9/Campbell-Ewald with career fair attendance, as well as CNRC national diversity event/evolution support.

· Address budget concerns and spending priorities (e.g., career fairs vs. job fairs, etc.)

· Express a consistent leadership philosophy to provide unit cohesion.
---------------------------------------------------------------

D.
MARKET DEFINITION
Our top recruiting schools include University of Xxxxxx, Xxxxxxxx, and Xxxxxx College.  Excellent minority populations exist at University of Xxxxxxxx and Xxxxx State. We have established positive Center of Influences whom are willing to help maximize the schools student market. Xxxxx State and University of Xxxxx medical schools will provide the bulk of our student scholarship population. There are more than 15 Colleges/Universities in the Xxxxxxxx market, from as far north as Xxxxxx City and as far East as Xxxxxxxx.

Mail-out campaigns shall be coordinated to support and augment recruiter activities, e.g., to precede career fairs, campus blitzes, etc… The specific target program and school lists shall provided to N9/Campbell-Ewald with sufficient lead time to allow for appropriate execution.
Diversity Market.  There are three schools in our district that have been identified as Historically Black Colleges/Universities (HBCU).

	School
	Location
	President

	Central State University
	Ohio
	John Xxxxxx

	Wilberforce University     
	Ohio
	Bill Xxxxxx

	Martin University
	Indianapolis
	Bud Xxxxxxx


In an effort to increase diversity recruiting, Central State and Wilberforce will be visited at least once per month by the campus manager (HMC Xxxxxx).  The FY03 budget included funding for career fairs and minority officer travel in support of minority events.  Martin University does not have a notable market to recruit from, but does have a handful of students that might qualify.  Martin will be visited annually in the fall to post updated program information and obtain name list for inclusion in the direct marketing plan.

AA = 8.28%  Hispanic = 2.91%  API = 2.61%   NA = 0.41%

Total Diversity Market: 11.53%

Campus Liaison Officer Development.  We have no CLOs identified within district boundaries.  Developing CLOs can greatly increase our diversity market penetration at major schools.  Purdue, Notre Dame, University of Dayton, Indiana University and University of Dayton will be the major focal point for CLO identification and development.

	Top Producing Diversity Schools        
	Campus Manager

	Indiana University                      
	LT Xxxxxxx

	University of Cincinnati
	HMC Xxxxxx

	Purdue University
	LT Xxxxxxx

	Notre Dame University                   
	NCC Xxxxxx

	IUPUI                                   
	ET2 Xxxxxx

	University of Dayton                    
	NCC Xxxxxx

	Indiana State University             
	ET1 Xxxxxx

	Wright State University                 
	NCC Xxxxxx

	Ball State University                   
	LT Xxxxxxx

	Butler
	LT Xxxxxxx

	Xavier                                  
	ET2 Xxxxxx

	Miami of Ohio                           
	LT Xxxxxxx

	Central State University                
	HMC Xxxxxx

	Wilberforce University                  
	LT Xxxxxxx

	Martin University                       
	NCC Xxxxxx


	Diversity Organizations

	Organization Manager

	Metro NAACP Chapter                 
	LT Xxxxxxxxx

	NMSA – ISU                          
	HMC Xxxxxxxx

	African American Engineers          
	LT Xxxxxxxxx

	Society of Hispanic Professionals   
	NCC Xxxxxxx          


(See Tab X for Diversity Calendar events – Calendar will be included upon CNRC promulgation and replaced when updated)

Accredited Colleges/Universities List

Indiana:

Anderson University
Ball State University

Bethel College
Butler University

DePauw University
Earlham College

Franklin College
Goshen College

Grace College
Huntington College

Indiana Institute of Tech.
Indiana State University

Indiana University
Indiana Wesleyan University

IUPUI
Marian College

Martin University
Purdue University

Southern Ohio & Northern Kentucky:

Central State University
Northern Kentucky University 

Miami University              
Thomas Moore College 

Wilberforce University
Wright State University

University of Cincinnati
University of Dayton

Xavier University
Cedarville College

Workforce Associations/Organizations:

Bay Area Medical Association (BAMA)

Bay Nursing Association

Bay Area Engineering Society

Metro Professional Executives

Society for Human Resource Managers
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