PRIDE FOR MANAGERS 

Rev 02/02


Personalized Recruiting for Immediate and Delayed Enlistment

Information for Managers

INTRODUCTION:

PRIDE is a DOS based program created in the 60s.  It has evolved from a rotary phone based system to the WEB based program we use today.  However, it still has many limitations.   

In the beginning, classifiers would call to make reservations with CNRC.  Later, a one-piece combination monitor and keyboard was used.  This produced a “ticker” tape of jobs and active duty dates available.  It was slow, but its size and portability allowed classifier to take it on the road if needed.   

With the advent of PCs, PRIDE became a “BBS” (bulletin board) system.  Users dialed directly into the PRIDE mainframe in Mechanicsburg, PA.  A series of prompts would allow the Classifiers, Pride Operators, Region Managers, and Statisticians to download information they needed using a program called Relay and a 9600-baud connection.  Relay “Gold” allowed users to “cut and paste” this information into spread sheets for editing and sorting.

Today, we all use the World Wide Web (or WWW) to access this information.   Though the connection speed is many times faster we are at the whim of bandwidth and server downtimes.  Additionally, we lost our ability to “cut and paste” information for sorting.

Why do I care?

Managers are not expected to be experts at utilizing PRIDE.  You have your Classifiers and Statisticians for this.  But remember: “Knowledge Is Power!”  

Use this knowledge to ask informed questions.  Gather important information concerning rollouts, roll-ups, and attrites.  Look where your Classifiers are placing applicants.  For “hard sales” build up our sophisticated process for determining what’s in the best interest of the applicant and the Navy.

PRIDE OVERVIEW

A group of management reports

Some are interactive – Some are strictly reports

Some update immediately – Some at midnight or once a month

Allows for efficient processing of enlistments

The system does not provide a Quality Control point for enlistment or program eligibility!  Your staff must do that.

CNRC SOPMAN (CNRC 5400.2 Series) along with the PRIDE User’s Guide (4/92) provides specific guidance

PRIDE CONTINGENCY OPERATIONS

SOPMAN Chapter Five

When the system is down due to malfunction and there is an excessive or no estimated time of repair, NRDs will be directed via Region to enact the PRIDE Contingency Plan.

Under this plan, the following program guarantees will be honored provided the applicant is qualified:  4YO SN/AN/FN.  Nuclear Field and other ratings may be authorized when the plan is activated (i.e. Critical Rates).  

Strict adherence to RTC shipping guidelines shall be maintained.  Classifiers should also be conscious of placement objectives.

Regions are responsible for notifying NRDs when the plan has been terminated.

NEWZ

The NEWZ program is a means of providing immediate hardcopy information to the field from CNRC or Region (Area is the header on the program for Region).

USN -

Information from the Enlisted Program & PRIDE Shop

USNR -
Plans & Policies information

NRC–70 -
Computer Operations (i.e. Hardware and Software information/changes)

WAIV - 
CNRC Waiver Shop

AREA -
Now know as Regions:  AREA-1 is Region North.  AREA-3 is Region 



South.  AREA-5 is Region Central.  AREA-8 is Region West.

CODE20 - 
Policy changes and other CNRC information

NEWZ should be run twice per day, first thing in the morning and again mid afternoon.

Should be routed to the entire processing office.  Additionally, the EPDS must ensure the field and the Chain of Command receive copies.  A retain/read board should be maintained by the EPDS at the NRPS.  

Statistician should run for HQ personnel.
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ACTUAL SCREEN SHOT (07 Feb 02)

YOUR INSTRUCTOR WILL PROVIDE YOU A CURRENT NEWZ RUN.

NETCON
PROVIDES UP TO THE MOMENT DATA ON THE NUMBER OF NET ACTIVE AND RESERVE ENLISTMENT CONTRACTS WRITTEN DURING THE MONTH.  CAN BE RUN FOR DISTRICT OR REGION WITH DISTRICT TOTALS.  RUN DAILY TO HELP CLASSIFIER FOCUS ON PLACEMENT TARGETS.  SHOULD BE RUN ALONG WITH SOLD AND UNSOLD TO CHECK RESERVATION/CANCELATION ACCURACY.

NETCON REPORT DESCRIPTION

NC OBJ:


NEW CONTRACT OBJECTIVE

DEP:


NUMBER OF PEOPLE IN DELAYED ENTRY PROGRAM (DEP) AS OF CLOSE OF

BUSINESS ON THE LAST DAY OF THE PREVIOUS MONTH.  THIS WILL NOT 

CHANGE DURING THE MONTH.

DST:
DEP SLOPE TARGET.  DESIGNED TO FOCUS PLACEMENT OF NEW CONTRACTS TO ENSURE CNRC MAKES “SHIPPING” GOAL AT THE NATIONAL LEVEL.  DISTRIBUTED BY CNRC MONTHLY BY THE 2ND WORKING DAY TO REGION.  DISTRIBUTED BY REGION TO THE INDIVIDUAL NRD’S BY THE 4TH WORKING DAY EACH MONTH. 

N/C:
NEW CONTRACTS WRITTEN DURING THE MONTH UP UNTIL MIDNIGHT THE PREVIOUS DAY.

DN/C:


DAILY NEW CONTRACTS.  UPDATES AS CONTRACTS ARE WRITTEN OR CANCELED.

TOTAL:


TOTAL NUMBER OF PEOPLE UNDER CONTRACT TO SHIP (DEP + N/C + DN/C)

ATT:


CURRENT SURPLUS OR DEFICIT FOR SHIPPING ATTAINMENT.

WFG:


WORK FORCE GOAL THIS MONTH.

NC WFA:


WORK FORCE ATTAINED THIS MONTH.

WF REMAINING:

WORK FORCE STILL NEEDED.

NC OBJ:


NEW CONTRACTS OBJECTIVE.

NC ATTAINED:

NEW CONTRACTS ATTAINED.

PERCENT ATT: 

PERCENT OF NEW CONTRACTS OBTAINED TO DATE.

NC REMAINING:

NUMBER OF NEW CONTRACTS STILL NEEDED TO MAKE GOAL.

MALE 0:


MALE NEW CONTRACT OBJECTIVE.

MTCU A:


MALE TEST SCORE CATEGORY UPPER ATTAINED TO DATE.

BTCU G/A:

BLACK TEST SCORE CATEGORY UPPER GAOL (G) & ATTAINED (A) TO DATE.

PTCU G/A: 

ASIAN PACIFIC ISLANDER TSC UPPER GOAL (G) & ATTAINED (A) TO DATE.

HP3 A:


HIGH PERFORMANCE PREDICTOR PROFILE (NON-GRADS) WRITTEN.

MALE A:


MALE NEW CONTRACTS WRITTEN TO DATE. 

FTCU A:


FEMALE TEST SCORE CATEGORY UPPER ATTAINED TO DATEF

TTCU G/A:

TOTAL TEST SCORE CATEGORY UPPER GOAL (G) & ATTAINED (A) TO DATE.

HTCU G/A:

HISPANIC TEST SCORE CATEGROY UPPER GOAL (G) & ATTAINED (A) TO DATE.

FEMT A:


TOTAL FEMALES ATTAINED TO DATE.

PROD/DAYS LEFT:

TOTAL NUMBER OF PRODUCTION DAYS REMAINING IN MONTH.

N/C  # P/DAY:

NUMBER OF NET NEW CONTRACTS NEEDED PER DAY TO MAKE N/C OBJECTIVE.

Y-DN/C:

NET NEW CONTRACTS WRITTEN YESTERDAY.

YOUR INSTRUCTOR WILL PROVIDE A CURRENT NETCON FOR YOUR NRD.
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ACTUAL SCREEN SHOT (07 Feb 02)

ONE NAVY

What makes up “One Navy”?  It’s a combination of all active duty Navy programs (including active duty Navy Reserve programs).

USN MALE (OTQ)

NF    MALE (NFQ)

USN FEMALE (OTW)

NF FEMALE (NFW)

TEP (TAR Enlistment Program) MALE (GTM)

TEP (TAR Enlistment Program) FEMALE (GTW)

3YO MALE (G3M)

3YO FEMALE (G3W)

2YO MALE (2YOM)

2YO FEMALE (2YOF)

2YO GENDET MALE (G2M)

2YO GENDET FEMALE (G2F)

PRIOR SERVICE NAVY (NVZ)

OTHER PRIOR SERVICE (OVZ)

These add up to your Shipping Goal.  Your Shipping Goal changes every month according to Dep Slope Target (DST).  Your “One Navy” or Shipping Goal will be the net of what you started the month plus (or minus) your DST for that month. 

For example, look at the CNRC NETCON on the previous page.  

CNRC began the month with 3,470 DEPpers.  GOAL is 3,417 (CNRC’s NETCON is the only one that will reflect a “Goal” line).  Therefore they entered the DEP Slope Target as minus-53.  It appears in this NETCON that NRDs throughout the nation are continuing to place applicants in-month and over shipping.  Now we (the nation) are plus 167 shippers.

ONE NAVY (SHIPPING GOAL) TAKES PRECEDENCE OVER ALL OTHER GOALS.  WITHOUT SENDING APPLICANTS TO RTC, WE CAN’T MAN OUR SHIPS!!

DEPQFY (DEP Quality Fiscal Year)

Your non-high school diploma graduates (NHDG or HP3s) are capped to 8% of your DEP.  To determine how many you can write in a given FY, use the DEPQFY program.  Select your district number, “C” for current FY, “N” so as not to include DDDs, “L” for long report and click a "(” under “ALL”.   You will need to do some number crunching.  Some Regions may control this.
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The areas you will concentrate on are in bold:

FY 2002 DEP QUALITY REPORT FOR NRD ,102

*************

ONE NAVY       OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  FYTOT

GOAL             0    0    0    0    0    0    0    0    0    0    0    0      0

DEP % GOAL      95   95   95   95   95   95   85   70   50   45   40   35      0

DEP GOAL         0    0    0    0    0    0    0    0    0    0    0    0      0

RTDS            87   89   60   83   79   85   37   38   60  114   81   54    867
% DEP GOAL     0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

% OF GOAL      0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

*************

QUEBEC         OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  FYTOT

GOAL             0    0    0    0    0    0    0    0    0    0    0    0      0

RTDS            61   71   40   58   62   63   25   22   50   89   67   40    648

% OF GOAL      0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

QUALITY     

HSDG        

TSC1/2          24   25   12   20   23   30   11   11   22   46   26   20    270

TSC3A            8   13    8   15    9   11    2    4   16   18   15    8    127

TSC3B            9   12   10   17   17   13    9    5   11   25   25   12    165

TSC4             0    0    0    0    0    1    2    2    1    0    1    0      7

TOTAL           41   50   30   52   49   55   24   22   50   89   67   40    569

NHSDG       

TSC1/2           8    8    2    2    6    3    1    0    0    0    0    0     30

TSC3A           12   13    8    4    7    5    0    0    0    0    0    0     49

TSC3B            0    0    0    0    0    0    0    0    0    0    0    0      0

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL           20   21   10    6   13    8    1    0    0    0    0    0     79

TSC GRPS    

TSC1/2          32   33   14   22   29   33   12   11   22   46   26   20    300

TSC3A           20   26   16   19   16   16    2    4   16   18   15    8    176

TSC3B            9   12   10   17   17   13    9    5   11   25   25   12    165

TSC4             0    0    0    0    0    1    2    2    1    0    1    0      7

*************

2YO/3YO/TEP    OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  FYTOT

GOAL             0    0    0    0    0    0    0    0    0    0    0    0      0

RTDS             1    1    1    3    0    4    1    0    1    0    0    0     12

% OF GOAL      0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

QUALITY     

HSDG        

TSC1/2           0    1    1    2    0    1    1    0    1    0    0    0      7

TSC3A            1    0    0    0    0    1    0    0    0    0    0    0      2

TSC3B            0    0    0    1    0    1    0    0    0    0    0    0      2

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL            1    1    1    3    0    3    1    0    1    0    0    0     11

NHSDG       

TSC1/2           0    0    0    0    0    0    0    0    0    0    0    0      0

TSC3A            0    0    0    0    0    1    0    0    0    0    0    0      1

TSC3B            0    0    0    0    0    0    0    0    0    0    0    0      0

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL            0    0    0    0    0    1    0    0    0    0    0    0      1

TSC GRPS    

TSC1/2           0    1    1    2    0    1    1    0    1    0    0    0      7

TSC3A            1    0    0    0    0    2    0    0    0    0    0    0      3

TSC3B            0    0    0    1    0    1    0    0    0    0    0    0      2

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

*************

NPS         

ACDU MALE      OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP

GOAL             0    0    0    0    0    0    0    0    0    0    0    0      0

DEP % GOAL      95   95   95   95   95   95   85   70   50   45   40   35      0

DEP GOAL         0    0    0    0    0    0    0    0    0    0    0    0      0

RTDS            62   72   41   61   62   67   26   22   51   89   67   40    660

% DEP GOAL     0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

% OF GOAL      0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

QUALITY     

HSDG        

TSC1/2          24   26   13   22   23   31   12   11   23   46   26   20    277

TSC3A            9   13    8   15    9   12    2    4   16   18   15    8    129

TSC3B            9   12   10   18   17   14    9    5   11   25   25   12    167

TSC4             0    0    0    0    0    1    2    2    1    0    1    0      7

TOTAL           42   51   31   55   49   58   25   22   51   89   67   40    580

NHSDG       

TSC1/2           8    8    2    2    6    3    1    0    0    0    0    0     30

TSC3A           12   13    8    4    7    6    0    0    0    0    0    0     50

TSC3B            0    0    0    0    0    0    0    0    0    0    0    0      0

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL           20   21   10    6   13    9    1    0    0    0    0    0     80
TSC GRPS    

TSC1/2          32   34   15   24   29   34   13   11   23   46   26   20    307

TSC3A           21   26   16   19   16   18    2    4   16   18   15    8    179

TSC3B            9   12   10   18   17   14    9    5   11   25   25   12    167

TSC4             0    0    0    0    0    1    2    2    1    0    1    0      7

*************

NPS         

ACDU FEMALE    OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP

GOAL             0    0    0    0    0    0    0    0    0    0    0    0      0

DEP % GOAL      95   95   95   95   95   95   85   70   50   45   40   35      0

DEP GOAL         0    0    0    0    0    0    0    0    0    0    0    0      0

RTDS            17   12    8   15   16   18   11   15    9   25   14   14    174

% DEP GOAL     0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

% OF GOAL      0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0  0.0    0.0

QUALITY     

HSDG        

TSC1/2           2    3    5    5    7    4    2    9    5   10    6    2     60

TSC3A            4    5    2    4    1    5    4    1    2   10    4    4     46

TSC3B           10    4    0    2    7    6    5    4    2    5    4    8     57

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL           16   12    7   11   15   15   11   14    9   25   14   14    163

NHSDG       

TSC1/2           1    0    1    3    0    1    0    0    0    0    0    0      6

TSC3A            0    0    0    1    1    2    0    1    0    0    0    0      5

TSC3B            0    0    0    0    0    0    0    0    0    0    0    0      0

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

TOTAL            1    0    1    4    1    3    0    1    0    0    0    0     11
TSC GRPS    

TSC1/2           3    3    6    8    7    5    2    9    5   10    6    2     66

TSC3A            4    5    2    5    2    7    4    2    2   10    4    4     51

TSC3B           10    4    0    2    7    6    5    4    2    5    4    8     57

TSC4             0    0    0    0    0    0    0    0    0    0    0    0      0

************************************

MINORITY    (NPS ACDU MALE & FEMALE)

HP3 CAP COMPUTATION:

Take 8 % of box one (867x8%) = 69.3 round to nearest whole number:  69 

This is your HP3 cap.  

Take the sum of box two (male NHDG) and box three (female NHDG):  91

This is how many HP3s you have recruited to date.

In this example, this NRD is over the limit.  In order to write another HP3 we have to figure out what the DEP pool should be:  92 = .08 x D  (where “D” is the total DEP pool for FY)

92 ( .08 =  1,105  This is how many DEPpers for FY2002 this district should have before writing another HP3.

ATRRPT

The ATRRPT (Attrite Report) is used to analyze attrition and rollouts.  Can be used to spot trends (are we attriting more or less than in the past).  Should be used in conjunction with the ATRSEE (Attrite See) report, which we will cover in the next topic.
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ATRSEE

This report will allow you to see the names that correspond with the numbers from the ATRRPT.  Use this in conjunction with ATRRPT.  The report can be “last” month or “current” month.  

The Classifiers must use the most meaningful cancellation code since this code will be reflected on this report.  
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The ST or Status Codes Mean:

DA – The SSN was on file on the 1st of this month and was to be shipped in this month and is now an attrite.

IA – The SSN was added to the file since this month began and was to be shipped in this month and is now an attrite

OA – The SSN was on file on the 1st of this month or was added since the month began and was to be shipped in a out month and is now an attrite.

DR – The SSN was on file on the 1st of this month and was added to be shipped this month and is now reclassified to a further out month.

IR – The SSN was added to the file since this month began and was to be shipped in this month and is now reclassified to a further out month.

OR – The SSN was on file on the 1st of this month or was added since the month began and was to be shipped in a out month and is now reclassified to a further out month.

YOUR CLASSIFIERS 

Your classifiers utilize a variety of programs to input applicant data and reserve seats for them.  The bread and butter of your Classifier’s job is a program called OCEAN.  This is where they input the applicant’s name, SSN, physical, mental, and moral qualifications (or disqualifications).  They also input the desired occupational field codes and a three-month range to find the best job for the applicant.  After all of the inputs are made, the following screen appears:
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All of the rates appearing above may not actually be available.  To be available, a seat must be available in a program called ARGOAL.  This program breaks down available recruiting seats to the One-Navy sub-goals mentioned at the beginning of this lesson plan (i.e. OTQ, OTW, NFQ, NFW, etc.).  The job also has to be available in the DAILY or DAILYR.

Additionally, an RTC seat must be available.  CNRC can only ship 360 male recruits to RTC in any given week.  Classifiers can use the program called RTSFDO to check on RTC seats available.

Once the seat is reserved (using ONBRD or ONBRDR), it becomes a permanent part of the system and can be accessed through a program called GETREC.

GETREC

GETREC (Get Record) provides a history of reservations under a particular SSN.  You can utilize this to analyze applicant rolls and/or attrites.  Here is an example:
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Utilize the QUEST program to determine which GETRECS you want to run.  QUEST is next.

QUEST

The QUEST provides a list of records for applicants in DEP, already shipped, or discharged that fall within certain parameters.  Originally designed for investigative use by inspectors.

Regions and NRDs with access should use this report for self-assessment.

What to look for:

Code

Description


Possible Reason

1

3 or more reservations

Sales problem, rolled attrition

2

Reserved after the 24th
“Ghost” seat, Erroneous enlistment



Cancelled before 11th


of following month

4

More than 365 days in DEP
Erroneous rollout.  Ensure exception to policy granted and







documented.

YOUR INSTRUCTOR WILL PROVIDE YOU WITH THE QUEST FOR YOUR NRD

ADDITIONAL REPORTS

REPORT – List of personnel scheduled to ship by shipping cycle within a month sorted by Station ID.

If Relay “Gold” available for use, district staff or classifiers can download the information and sort it as needed.  For example they can import the information into a spreadsheet and sort by CIV and create a list of diplomas owed for 11s applicants.  Sort by station ID to create station specific lists.  Sorting cannot be done using the WEB PRIDE.

AFEESM – List of personnel scheduled to ship by shipping cycle within a month sorted by Ship Day.

This program should be checked daily at close of business to ensure your staff has confirmed all shippers for the day.  If not, a DEP Action Request should be generated either to attrite or rollout the remaining applicants on the list.  This must be cleared every day. 
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