National Training Team’s Enlisted Programs Officer

The National Training Team’s (NTT) Enlisted Programs Officer (EPO) assists NRD EPO’s in the performance of their duties by accessing internal processes that are critical to production, as well as training to current CRNC policies and directives.  The NTT EPO can provide a wide range of training including administrative assistance, production and processing management, and training analysis.  Requests for training and assist visits are made through the NRD CO/XO to the NTT Scheduling Officer.

Who We Are
LT Brent Cower       (850)452-5316    cowerb@cnrc.navy.mil
Lessons Learned

· In many districts the EPO has become a Production EPO or a Processing EPO.  An EPO that spends too much time in one area will neglect the other and this will inevitably cause a disconnect between the two.  The importance of marrying the Production (CR) and Processing (EPDS) is paramount to meeting the mission.
· Missed or too little activity is a prime reason for missing goal.  The CR is directly responsible to you and you should take responsibility for your results.  Learn from the CR about activity and ERPMS.  Then along with the CR, ensure that all stations are scheduling activity for each recruiter correctly based on analysis of prior activity through tools like the PEW.   
· The Delayed Entry Program (DEP) is extremely important!  Ensure your district has a strong DEP program.  A DEP Coordinator can be a real asset to your command.  Ensure the recruiters are contacting their DEPpers during the month and that there are effective DEP meetings scheduled monthly.  Have the Chain of Command (CO/XO/EPO/CR) attend DEP meetings on a periodic basis. 
· EPOs should be conducting station visits.  Without getting out into the field, you have no idea what is going on in your recruiting stations.  Have a plan when you go on a station visit.  Whether it is a morale/QOL check, station inspection, PDC evolution, campus visit, etc.

· Station Indoctrination is an essential element to ensure a Recruiter has a successful tour in Recruiting.  How can we expect to provide our new recruiters with all the tools they need to succeed and how can we expect a Recruiter to know their job if we don’t take the time to indoctrinate them properly?  Hold your RINCs and Zone Supervisors responsible for proper indoctrination. Follow up at the RDBs to ensure that Station Indoctrination was completed.  

